
Cub Scout Working Group Proposal 
 

 

Objective:   Provide Input on Ways to Ensure that the Tidewater Council Camping and 

Programming Is Meeting the Needs of Cub Scout Participants 

 

Duration: Begin work no later than November 15, 2023; end work June 2024. 

 

Scope of Assignment:  This is an advisory working group reporting to the Executive Vive-

President Tidewater Council or other designee of the President. 

 

Working Group: The working group shall consist of no more than seven (7) persons. 

  

Chairperson:  Will lead the working group; set meeting dates, times, and locations; set meeting 

agendas, ensure deliverables are met.  Must be open-minded about existing 

programming and potential programming.  Must have experience working in the 

Cub Scout program, and knowledge of Tidewater Council Cub Scout 

programming and camping offerings. 

 

Members of the  

Working Group:  Will be knowledgeable of Cub Scouting or an active parent of a Cub Scout.  

At least three (3) members of the working group shall be active Cub Scout 

parents. 

 

Chair and Members 

Selection:  Application process after advertisement in the EK and email to Cub Pack Key 3.  

Selection by November 15, 2023. 

 

Deliverables: 

 

1. A concrete plan by March 1, 2024, for Cub Scout summer Resident Camp (constrained 

by (1) Webelos arrive on Thursday; (2) Cub Scouts arrive on Friday; (3) all check out 

Sunday morning; and (4) summer camp staff will be available to implement plan), 

including: 

a. Theme; 

b. Patch design; 

c. T-shirt design; 

d. Program schedule, rotation, and activities;  

e. Evening program; and  

f. Scouts Own 

2. Suggestions regarding the proper number of Cub Scout Day Camps, dates, and locations, 

taking into account participant numbers and volunteer time demand. 

3. Suggestions for additions or subtractions to program calendar for Cub Scouts. 

4. Suggestions for actions that can assist and accelerate recruiting of new Cub Scouts, 

including what Cub Scout parents desire, how to best reach them, etc. 

  



 

APPLICATION FOR TIDEWATER CUB SCOUT WORKING GROUP 

 

 

___________________________________ 

 

 

Name:

___________________________________ 

 

    

Address:

____________________________________ 

 

Email: _________________________ __________________________ 

 

Phone: 

District: _______________________ ____________________ 

 

Pack #: 

Parent of Current Cub Scout:    Y   or    N 

 

 

Reason for Seeking to Serve on Working Group: ___________________________________ 

 

________________________________________ 

 

 

___________________________________

___________________________________________________________________________ 

 

 

Experience in Cub Scouting: ____________________________________________________ 

 

 

____________________________________________________________________________ 

 

 

I have attended a Cub Scout summer camp (camp and year): ___________________________ 

 

 

I have attended or volunteered at a Cub Scout Day Camp (location and year):  ____________ 

 

 __________________________________________________________________________ 

 

 

I understand that this working group is an advisory working group to make recommendations 

only. 

 

 

_____________________________  Date: _______________________ Signed:
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