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Life Scout to Eagle 

Scout 
For Scouts, Leaders, and Parents 



Agenda 

• Eagle Scout Rank Requirements 

• Timeline for Advancement 

• Eagle Scout Characteristics 

• What is “Active” 

• Leadership Requirement 

• Eagle Service Project 

• Records Review 

• Eagle Scout Application 

• Board of Review 
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Eagle Scout Rank 

Requirements 

• Be active in your troop, team, crew, or 

ship for a period of at least six months 

after you have achieved the rank of Life 

Scout.  
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Eagle Scout Rank 

Requirements 

• Demonstrate that you live by the 

principles of the Scout Oath and Law in 

your daily life.  Tell how you have done 

your duty to God, how you have lived 

the Scout Oath and Scout Law, and 

how your understanding of the Scout 

Oath and the Scout Law will guide your 

life in the future.  List the names of 

individuals who know you personally 

and would be willing to provide a 

recommendation on your behalf, 

including parents/guardians, religious, 

educational, and employer references.  
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Eagle Scout Rank 

Requirements 

• Earn a total of 21 merit badges (10 more than 

you already have), including the following:  
– First Aid 

– Citizenship in the Community 

– Citizenship in the Nation 

– Citizenship in the World 

– Communications 

– Personal Fitness  

– Emergency Preparedness OR Lifesaving  

– Environmental Science  OR Sustainability 

– Personal Management  

– Swimming OR Hiking OR Cycling  

– Camping  

– Family Life  

– Cooking 

NOTE:   You must choose only one merit badge listed in on lines where there is a 

choice.  
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Eagle Scout Rank 

Requirements 

• While a Life Scout, serve actively for a period 

of six months in one or more of the following 

positions of responsibility:  

– Boy Scout troop. Patrol Leader, Assistant Senior Patrol 

Leader, Senior Patrol Leader, Troop Guide, Order of the 

Arrow Troop Representative, Den Chief, Scribe, Librarian, 

Historian, Quartermaster, Junior Assistant Scoutmaster, 

Chaplain Aide, Instructor, Webmaster, or Leave No Trace 

Trainer.  

– Varsity Scout team. Captain, Co-Captain, Program 

Manager, Squad Leader, Team Secretary, Order of the 

Arrow Team Representative, Librarian, Quartermaster, 

Chaplain Aide, Instructor, Den chief, Webmaster, or Leave 

No Trace Trainer.  

– Venturing crew/ship. President, Vice President, Secretary, 

Treasurer, Boatswain, Boatswain's Mate, Yeoman, Purser, 

Storekeeper, Webmaster, or Leave No Trace Trainer.  
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Eagle Scout Rank 

Requirements 

• While a Life Scout, plan, develop, and give 

leadership to others in a service project helpful 

to any religious institution, any school, or your 

community. (The project must benefit an 

organization other than Boy Scouting.) The 

project plan must be approved by the 

organization benefiting from the effort, your 

Scoutmaster and troop committee, and the 

council or district before you start. You must 

use the Eagle Scout Leadership Service Project 

Workbook, BSA publication No. 512-927, in 

meeting this requirement.  
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Eagle Scout Rank 

Requirements 

• Take part in a Scoutmaster conference. 

ALL previously mentioned requirements 

must be completed BEFORE the Scout’s 

18th birthday.  Once the requirements are 

completed, then:  

• Successfully complete an Eagle Scout 

board of review.  
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Registered in Troop and Crew? 

• Requirements can be completed while 

active in either unit. 

• Requirements must be supervised by 

the leadership of one unit.  The leaders 

of each unit should discuss and agree 

who will supervise the Scout’s 

advancement. 

• The Scout can choose in which unit he 

will “officially” earn his Eagle rank. 

• Recommend that the leadership 

requirement be completed in the unit 

the Scout will officially earn Eagle. 
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Eagle Advancement Timeline 
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Who is an Eagle Scout? 

• One Who Sets Goals 

• Leader / Supervisor 

• Responsible 

• Discipline 

• Willingness to accept challenges 

• Trustworthy 

• Sets the Example 

• Service to Others 

• Planner 

• Perseveres 
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“Active” Requirement 

1. The Scout is registered.  

 
The youth is registered in his unit for at least 

the time period indicated in the  requirement, 

and he has indicated in some way, through 

word or action, that he considers himself a 

member.  

2. The Scout is in good standing.  

 
A Scout is considered in “good standing” with 

his unit as long as he has not been dismissed 

for disciplinary reasons. He must also be in 

good standing with the local council and the 

Boy Scouts of America.  
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“Active” Requirement 

3. The Scout meets the unit’s reasonable 

expectations; or, if not, a lesser level 

of activity is explained.  

 
If, for the time period required, a Scout or 

qualifying Venturer or Sea Scout meets those 

aspects of his unit’s pre-established 

expectations that refer to a level of activity, 

then he is considered active and the 

requirement is met. Time counted as “active” 

need not be consecutive. A boy may piece 

together any times he has been active and still 

qualify. 
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“Leadership” Requirement 

• Positions Must Be Chosen From 

Among Those Listed.  

 
The position must be listed in the position of 

responsibility requirement shown in the most 

current edition of Boy Scout Requirements, No. 

34765. 

 

See “Requirements” slide. 
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“Leadership” Requirement 

• Meeting the Time Test May Involve Any 

Number of Positions.  

 
The requirement calls for a period of months.  

Any number of positions may be held as long 

as total service time equals at least the number 

of months required.  Holding simultaneous 

positions does not shorten the required 

number of months. Positions need not flow 

from one to the other; there may be gaps 

between them. 
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Eagle Service Project 

• “While a Life Scout …” 
Work on a project, including planning, begins 

after the Life Scout board of review. 

  

• Plan, Develop …”  
Planning and development require forethought, 

effort, and time— sometimes more than for 

execution. Thus, for the most part, they are 

considered part of the project and are detailed 

further once a proposal is approved. 
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Eagle Service Project 

• “Give Leadership to Others …” 

 “Others” means at least two people besides 

the Scout.  Helpers may be involved in 

Scouting or not, and of any age appropriate for 

the work. 

• “Helpful to Any Religious Institution, 

Any School, or Your Community” 

– Cannot benefit the BSA 

– Cannot be a solely a fund raiser 

– “Community” simply means does your 

community benefit and how 
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Eagle Service Project 

• “Community” is… 

– Local community (emphasized) 

– Community of country 

– Community of the world 

– Does not need to be a registered non-profit 

organization but usually is.  But CAN be: 

• Elderly and handicapped individuals 

– Community will be scrutinized by the District 

and Council. 
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Eagle Service Project 

• Restrictions 

– There are no required minimum hours for a 

project.  

– Routine labor is not normally appropriate 

for a project. This might be defined as a job 

or service you may provide as part of your 

daily life, or a routine maintenance job 

normally done by the beneficiary  
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Eagle Service Project 

• Restrictions 

– While projects may not be of a commercial 

nature or for a business, this is not meant 

to disallow work for community institutions, 

such as museums and service agencies 

(like homes for the elderly, for example), 

that would otherwise be acceptable. Some 

aspect of a business operation provided as 

a community service may also be 

considered—for example, a park open to 

the public that happens to be owned by a 

business. 
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Eagle Service Project 

• Restrictions 

– A project may not be a fundraiser. In other 

words, it may not be an effort that primarily 

collects money, even for a worthy charity. 

Fundraising is permitted only for securing 

materials and facilitating a project, and it 

may need to be approved by your council. 

– No more than one Eagle Scout candidate 

may receive credit for working on the same 

Eagle Scout service project. 

– Projects may not be performed for the Boy 

Scouts of America, or its councils, districts, 

units, or properties. 
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Eagle Service Project 

• Only the Official Workbook May Be 

Used 

– Eagle Scout candidates must use the 

official Eagle Scout Service Project 

Workbook, No. 512-927, as produced by the 

Boy Scouts of America. The official fillable 

PDF version can be found at 

www.scouting.org.  Although it is 

acceptable to copy and distribute the 

workbook, it must maintain the same 

appearance with nothing changed, added, 

or deleted. 

– Use the 2015 version of the Eagle Project 

Workbook 
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Eagle Service Project 

• Step 1 : Find a project and discuss the 

concept with the Unit Leader.  

Suggested organizations: 
• Unit‘s Charter Organization 

• Churches 

• Elementary, Middle, High, Private schools 

• City / town park district 

• Girl Scouts of America (Colonial Coast Council) 

• Chesapeake Arboretum 

• Isaac Walton League 

• US Military 

• Chesapeake Regional Medical Center 

• Sentara Healthcare 

• Great  Bridge Battlefield and Waterways 

Historical Association 
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Eagle Service Project Ideas 

• Newspaper 
recycling boxes 

• Landscaping for 
a church or 
school 

• Build a foot 
bridge 

• Storage Shed 

• Plant trees in a 
local park 

• Build a nature 
trail 

 

• Paint the church 
classrooms 

• Paint the outside 
of a building 

• Build storage 
cabinets for a 
church 

• Build a fence for 
a park 

• Build a handicap 
ramp 
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Eagle Service Project 

• Step 2:  Prepare the Project Proposal 

– Your proposal must be completed first. It is 

an overview, but also the beginnings of 

planning. It shows your unit leader, unit 

committee, and council or district that the 

following tests can be met:  

1. The project provides sufficient opportunity 

to meet the requirement. 

2. The project appears to be feasible. 

3. Safety issues will be addressed. 

4. Action steps for further detailed planning 

are included. 

5. The young man is on the right track with a 

reasonable chance for a positive 

experience. 
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Eagle Service Project 

• Step 3:  Obtain Approval For the 

Project Proposal 

– Unit Leader 

– Unit Committee 

– Beneficiary Organization – Also include a 

review of Navigating the Eagle Scout Service 

Project 

– District Advancement Committee – MUST BE 

THE LAST SIGNATURE OBTAINED. 

 

No fundraising or actual work can be started on 

the project until ALL approvals are obtained.  

The Scout must also sign the proposal. 
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Eagle Service Project 

• Step 4:  Complete the Eagle Service Project 

Fundraising Application and have it 

APPROVED. 

• You MUST submit a fundraising application if: 

– You will be obtaining money or materials from a business.  You 

must account in detail for the donation on the application 

– You will be entering into a contract with a business for the funds 

• You DO NOT need to submit a fundraising 

application if: 

– Your fundraising effort involves contributions only from the 

beneficiary or you, your parents or relatives, your unit or its 

chartered organization, or parents or members in your unit, or 

friends.  

– If you are holding a car wash, bake sale, or a donut / candy sale 

where proceeds will be less than $500 

• It is recommended that the Scout submits the application with the 

Project Proposal. 
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Eagle Service Project 

• Step 5:  Complete the Project Plan 

Complete the Eagle Scout Service 

Project Plan after your proposal has 

been approved.  

This is a tool for your use—no one 

approves it—and it can be important in 

showing your Eagle Scout board of 

review that you have planned and 

developed your project as required.  
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Eagle Service Project 

• Step 6:  Execute the Project Plan 

– You planned your work NOW WORK YOUR 

PLAN. 

– Your role is the LEADER.  Lead other team 

members in executing the plan. 

– Maintain a log of all time you spent planning 

and working the project 

– Maintain a log of all time others spent meeting 

with you and working on your project 

– Maintain accountability of all monies received 

and spent.  Include  receipts. 

– Send “Thank you” letters to all doners and 

helpers. 

– Conduct all activities SAFELY! 
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Eagle Service Project 

• Step 7:  Complete the Project Report 

 
Complete this portion after the project has 

been finished.   Provide as much detail as 

possible.  Note the space for you to sign 

(confirming that you led and completed the 

project), and also the signature lines for the 

beneficiary and your unit leader’s approval that 

your project met Eagle Scout requirement 5. 
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Eagle Service Project 

Workbook 

31 



Eagle Service Project 

Workbook 

• Workbook Sections 

– Contact Information 

Information on all contacts  

– Project Proposal 

– Project Plan 

– Fundraising Application 

– Project Report 

– Navigating the Eagle Scout Service Project 
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Eagle Service Project 

Workbook 

33 

Contact  Information 
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Eagle Service Project 

Workbook 

35 

Project Proposal 
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Eagle Service Project 

Workbook 

40 

Project Plan 
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Eagle Service Project 

Workbook 

47 

Fundraising Application 
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Eagle Service Project 

Workbook 

• Fundraising Standards – If the 

standards below are met, your 

fundraising effort likely will be 

approved. 

1. Eagle Scout service projects may not be 

fundraisers.  

2. It must be clear to all donors or event 

participants that the money is being raised on 

behalf of the project beneficiary. Once 

collected, money raised must be turned over 

for deposit to an account of the beneficiary or 

the candidate’s unit, until needed for the 

project. If the unit receives the funds, it must 

release them to the beneficiary once 

expenses have been paid. 
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Eagle Service Project 

Workbook 

• Fundraising Standards continued 

3. Any contracts must be signed by a 

responsible adult, acting as an individual, 

without reference to the Boy Scouts of 

America. The person who signs the contract 

is personally liable. Contracts must not and 

cannot bind the local council, Boy Scouts of 

America, or the unit’s chartered organization. 

4. If something is to be sold, we want people to 

buy it because it is a quality product, not just 

because of an association with Scouting. 

Buyers or donors must be informed that the 

money will be used for an Eagle Scout 

service project to benefit the school, religious 

institution, or community chosen, and any 

funds left over will go to that beneficiary. 
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Eagle Service Project 

Workbook 

• Fundraising Standards continued 

5. Any products sold or fundraising activities 

conducted must be in keeping with the ideals 

and principles of the BSA. For example, they 

must not include raffles or other games of 

chance. 

6. Should any donors want documentation of a 

gift, this must be provided through the project 

beneficiary, not the Boy Scouts of America. If 

a donor or fundraising participant wants a 

receipt, this, too, must be provided in the 

name of the beneficiary. 

7. Youth are not normally permitted to solicit 

funds on behalf of other organizations. 

However, a local council may allow an 

exception for Eagle Scout service projects. 
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Eagle Service Project 

Workbook 

• Fundraising Application Approval 

– Must be approved by the 3 Rivers District 

Director  

– Contact Information 

Kirsten Kopiczak 

(757) 323-6172 

kirsten.kopiczak@scouting.org 
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Eagle Service Project 

Workbook 

53 

Final Report 
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Eagle Service Project Coach  

• Many units, districts, and councils use 

Eagle Scout Service Project “coaches.” 

They may or may not be part of  Project 

Proposal approval. 

• A “coach” can be any Registered 

Scouter who serves as a mentor to the 

Scout for the Eagle Scout Service 

Project 

• Though it is a Scout’s option, coaches 

are highly recommended 
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Eagle Service Project Coach 

• You are strongly encouraged to share 

the Project Plan with a project coach. A 

coach can help you avoid many 

problems associated with service 

projects, and thus improve your 

chance of passing the Eagle board of 

review. 

• Coaches shall not have the authority to 

dictate changes, withdraw approval, or 

take any other such directive action. 

Instead, coaches must help the 

candidate make the right decisions. 
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Eagle Service Project Coach 

• In many cases, candidates will not 

have undertaken something like an 

Eagle service project. Thus, we want 

them to obtain guidance from others, 

share ideas, seek plan reviews, and go 

through other processes professional 

project planners might use. But like a 

professional, the Scout makes the 

decisions.  

60 



Eagle Service Project 

61 

Questions? 



Records Review 

• Get a copy of your advancement record 

from advancement chairman 

• Collect all Blue Merit Badge cards 

– If you are missing any cards, contact the 

advancement chair for the troop copy 

• Compare “date completed” on the 

cards with the date on advancement 

record 

– If dates are different, the blue card is the official 

date. 

–  Make a manual change on the advancement 

record 

– Notify advancement chairman 
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Merit Badge Cards 

63 

USE THESE 

DATES 

DO NOT 

USE THESE 



Records Review 

• Compare advancement record to 

your Scout Handbook 
– Board of Reviews…. dates in the handbook 

should be compared to the advancement 

record…..the handbook date is the official date. 

– Merit Badges….All completed MB’s should 

be listed in your handbook under the same 

rank, with the same completion date, as the 

advancement record……..the Blue MB Card is 

the official date. 
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Eagle    

        - Participation              11/01/00      

        - Scout Spirit               05/01/01      

        - Indian Lore MB             07/10/98      

        - Canoeing    MB             07/19/98      

        - First Aid   MB             04/28/98      

        - Fire Safety MB             07/19/98      

        - Wild Surviv MB             03/15/99        

        - Cit in Comm* MB            04/20/00        

        - First Aid    MB            04/28/98        

        - Communication MB           05/01/01        

        - Camping      MB            07/23/99        

        - Personal Fit MB            05/01/01        

        - Pos'n of Respons           12/31/00        

        - Eagle Project              02/17/01        

        - Scoutmaster Conf           __/__/__        

        - Board of Review            __/__/__        

ALL DATES 

MUST BE THE 

SAME 



Records Review 

• Get a copy of your advancement 

record from advancement 

chairman 

• All of these must match 

– Advancement Record 

– Blue Merit Badge Cards 

– Scout Handbook 

– Eagle Scout Rank Application 
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Records Review 
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Questions? 



Eagle Scout Rank 

Application 
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Eagle Scout Rank Application 

Process 

• Review all advancement records with 
advancement chairman 

• Together fill out the Eagle Scout Application 
(use the latest publication – 2014 version) 

• Signatures from 

– Eagle Candidate 

– Scoutmaster 

– Committee Chairman 

• Scout will give his Eagle Project Workbook to 
the advancement or committee chair 

• Advancement chair or Committee chair take 
the completed application and Eagle Project 
Workbook to Council office 
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Eagle Scout Rank Application 

Process 

• The Service Center will review the Eagle Scout 
Workbook, copy the final signature page, and 
return it to the unit representative.  

• The Service Center will retain the Eagle Scout 
Application for processing and verification of 
information. 

• Verification of Eagle Scout Application will be 

completed in a maximum of five (5) business 

days.  

• The unit will be contacted to arrange pick-up of 

the verified application. (the unit can put a note 

on the application to mail it back to the 

advancement chair or committee chair or 

scoutmaster) 
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Eagle Scout Rank Application  

• References 
– A minimum of 5 references must be listed.  The 

Employer reference is optional if the Scout has 

never held a job. 

– If the Scout has no religious reference, one of his 

parents must be listed. 

– Each individual listed as a reference on the Eagle 

Scout Rank Application should provide a letter of 

recommendation on behalf of the Eagle candidate. 

– The letters will be returned to the unit committee 

chair or unit advancement chair.  The references 

should be provided with a self addressed and 

stamped envelope  

– Every effort should be made to obtain these letters in 

a timely manner before the convening date of the 

board.   
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Eagle Scout Rank Application 

• References 

– As an alternative to a letter, the unit committee 

or advancement chair may interview an 

individual listed as a reference or obtain an e-

mail reference and report the results of the 

interview to the board of review.   

– In the event that reference letters (or 

interviews) cannot be obtained from all 

references, the board shall determine if the 

reason(s) for the absence of a letter (or 

interview) are reasonable and satisfactory.  

– After the Board of Review and the Eagle award 

has been returned from National the letters of 

reference will be destroyed. They will not be 

given to the candidate. 
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Eagle Scout Rank Application 

• Position of Responsibility 

Make sure you have sufficient leadership time for 

a total of 6 months AFTER “date of Life Scout 

board of review”. 

• Signatures 

Make sure the APPLICANT signs the application 

in addition to the Scoutmaster and the Unit 

Committee Chair. 
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Eagle Board of Review 

• Life Ambition Letter 

– A statement of your ambitions and life purpose. 

– Include a listing of positions held in your troop, 

religious institution, school, camp, community, 

or other organizations during which you 

demonstrated leadership skills.  

– Include the impact that Scouting has had on 

your life and the experiences you gained from 

Scouting. 

– Include a narrative on future goals and 

objectives including possible career, college 

plans, potential continued involvement in 

Scouting. 

– Have it ready for your Scoutmaster Conference 

76 



Eagle Board of Review 

• Preparation 

– Records Review 

– Scoutmasters Conference 

– Character Reference Letters 

– Statement of Life’s Ambitions 

– Eagle Scout Rank Application 
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Eagle Board of Review 

What to Bring? 

• Folder or booklet for each Board 

Member containing the following: 
• Eagle Scout Rank Application 

• Statement of Life’s Ambitions 

• Advancement Record 

• Eagle Project Workbook 

• Camping Record 

• Scout Handbook 

• MB Cards and rank cards in a notebook 

(baseball card holders) 

• Wear your uniform 
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Eagle Board of Review 

• Consist of 3-6 
members 

– at least one will be 
from the District 

– Chaired by a Troop 
Committee member 

• Maturity 

• Manners 

• Appearance 

• Questions will 
range from scouting 
experiences to 
national events to 
situations. 

• How well you 
communicate 

 

• How well you believe 

in yourself 

• Stand for what you 

believe in 

• What you got out of 

Scouting 

• What you expect to 

do in the future 

• Leadership 

• Eagle Project  

planning and 

execution 

• The EBOR is 

CONFIDENTIAL 
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Eagle Board of Review 

Whew!  The Board is Concluded. 

• The results of the board and the 

verified application are sent to National 

through the Tidewater Council for final 

approval. 

• Once final approval is received from 

National, the Troop is notified and the 

Scout and his family can plan his Eagle 

Court of Honor. 

• If the Scout does not pass the board, 

the Scout can appeal the decision to 

National through the Council. 
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Summary 

• Complete all 

requirements prior 

to 18th Birthday 

• Project 

– 80% Planning 

– 20% Execution 

– Leadership 

– Communication 

– Planning 

– DO NOT start 

project prior to 

having all 

signatures of 

approval 

 

• Records 

– All dates must match 

• Book – 
Advancement 
Sheet – MB Cards 
– Eagle Scout 
Application 

• Board of Review 

– Bring  

• Advancement and 
Camping records 

• Project Workbook 

• Eagle Scout 
Application 

– Handbook 

– Uniform 

– Leadership 

– Confidence 
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Questions? 
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3 Rivers District Contacts: 

 

Advancement Chair: 

 

John Crowder 

(757) 436-6262 Home 

(757) 572-6262 Cell 

jcrowder3@verizon.net 

 

Past Advancement Chair: 

 

Bob Zastrow 

(757) 651-4899 Cell (best contact) 

(757) 312-9896 Home 

rmzastrow@gmail.com 
 

 



Contacts 
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Eagle Project Contact List 
Dan Wood – Western Branch, Portsmouth, and Deep Creek. 
                       Phone:   (757) 439-5991 
         E-mail:  petrel1898@yahoo.com  

John Crowder – Great Bridge, Greenbrier, Hickory, Deep Creek. 
                       Phone: (757) 572-6262 or (757) 436-6262 
         E-mail:  jcrowder3@verizon.net 

 

Eagle Board of Review Contact List 

FIRST NAME LAST NAME PHONE E-MAIL 

George Baker 513-9144 georgewbaker@cox.net 

Joe Branco 560-3073 joebranco@cox.net 

John Crowder 436-6262 Jcrowder3@verizon.net 

Russ Elley 449-0891 rle4160@hotmail.com 

Mike Qualls 560-9902 quallsmd@gmail.com 

Jeff Stobie 777-5894 carmjas03@verizon.net 

Dale Ward 606-0604 bdwardjr@gmail.com 

Jim Wheaton 339-9661 jimwheaton@msn.com 

Dan Wood 439-5991 petrel1898@yahoo.com 

Bob Zastrow 651-4899 rmzastrow@gmail.com 
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